Lorain County Children Services
Board Meeting
Wednesday, February 21, 2018
I. Call to Order
Chair Melissa Fischer called the meeting to order at 5:03 p.m. at the Lorain County Administration Building, 226 Middle Ave., 4th Floor, Room B, Elyria, Ohio 44035.

A. Roll Call
Present:  Jeremy Cordes, Melissa Fischer, Mallory Santiago
Excused: Martin Eggleston, Tracy Green
Also present:  Judge James Walther and Scott H. Ferris, Executive Director

B. Swearing In Ceremony

Oath of Office: Judge James Walther swore in Board member Jeremy Cordes, appointed as Board member effective November 8, 2017.  
Judge Walther welcomed Jeremy Cordes as a new Board member and expressed his gratitude for being invited to officiate the Swearing In Ceremony.  
C. Approve Agenda
Chair Melissa Fischer asked if there were any additions or changes to the Agenda submitted for the February 21, 2018 Board Meeting.  She also added, members should feel free to email Scott Ferris ahead of time if they have anything they’d like added to the Agenda.  
MOTION:  It was moved by Mallory Santiago, seconded by Jeremy Cordes to approve the Agenda for the February 21, 2018 Board Meeting.  Motion carried.
II. Business Transaction Session
A. Approval of Minutes
Chair Melissa Fischer asked if there were any additions or changes to the Minutes submitted for the January 24, 2018 Board meeting.  There were none.

MOTION:  It was moved by Jeremy Cordes, seconded by Mallory Santiago to approve the Board Meeting Minutes for January 24, 2018.  Motion carried.
III. Communication from the Public
Chair Melissa Fischer noted that there was no one from the public present and wishing to speak to the Board.
IV. Executive Director Report
Scott Ferris provided the Board the following overview:

· Recent interviews resulting in promotion stories run in The Chronicle Telegram and on News Channel 5 regarding LCCS’s “Choose Your Partner Carefully” campaign.  This was brought on by recent stories of children being severely injured, including fatally, by their mothers’ intimate partners.  LCCS had been passing on information using research from the Department of Health regarding signs to look for, how to get help, etc.  Scott Ferris will bring cards to the next meeting for the Board members.  Discussion held.
· As you all know, the Title IV-E waiver is scheduled to end by September 30, 2019 and there has been national advocacy for the Family First Prevention Services Act. A few weeks ago, the bill was inserted into the Continuing Resolution and signed into law. The Act is very comprehensive and federal IV-E funds will, for the first time, be used for prevention services. We are eagerly waiting for more details as HHS will develop rules and states must pass corresponding legislation.  The Act does include Kinship Navigator Programs, Prevention Services and Licensing Relatives. We have already expanded our kinship services to help with this.  Discussion held.  

· We just recently filed the application for Counsel on Accreditation (COA).  This will start the process for our next five-year reaccreditation.  Discussion held.
· Our next Community Advisory Network (CAN) meeting has been scheduled and the invitations have been sent out.  It is going to be on Friday, March 2nd and will be held at LCCC.  Scott Ferris invited all the Board members to attend and indicated he would follow up by making sure the invitation was emailed to all of them.  Discussion held.  
· Just this morning, we met with the Lorain Police Department to confirm with them LCCS is receiving the correct reports. This would include children of domestic violence cases that are not just the victims, but also the children that are present during these incidents. There have been many new personnel changes within LPD since we last spoke with them, so we wanted to touch base regarding a training process and inquire about any needs they may have.  A follow-up meeting has already been scheduled.  Discussion held.
V. New Business
A. Approval of Monitoring Report Policy 2.7 Asset Protection
Monitoring Report 2.7 (Executive Director Limitations Policy 2.7 Asset Protection) was reviewed by the Board. 
The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.  
MOTION:  It was moved by Mallory Santiago, seconded by Jeremy Cordes to find Policy 2.7 and all the lower level policies as reasonable interpretations and all data to be found in compliance thereof.  Motion carried.
Next Monitoring Assignment- Policy 2.3 Treatment of Staff
B. Policy Discussion
· Policy 4.5 Executive Director Compensation and Benefits

Melissa Fischer stated Scott Ferris’s anniversary date is June 14th, and the Board needs to provide guidance per his performance.  However, how the board evaluates the executive is a critical issue, and she feels there should be a full Board here to discuss.  Discussion held.  Jeremy Cordes and Mallory Santiago will review the contract for amendment at the March meeting.  Melissa Fisher will make sure Marty Eggleston and Tracy Green have been given the information to review and it will be formally voted on at March’s meeting.  

· Board Governance Policies

Melissa Fischer sent out a rough draft to everyone for review.  She would like the new policies in place by July, and asked the members about scheduling at least three work session times in the next three months to get this done.  It was decided they would come up with three work sessions for one hour each, once a month, on the non-board meeting weeks, Tuesdays and Thursdays at 5:00 p.m. at the same place the Board meetings are held. Director Ferris will send out a Doodle Poll to schedule these meetings and Melissa Fischer will continue finishing the document.  Mallory Santiago and Jeremy Cordes both thanked Melissa Fischer for taking the time to prepare the draft.  

VI. Executive Session (for the purpose of discussing public employee compensation and benefits)

Will be rescheduled for next month’s meeting with full Board representation.
VII. Adjournment

MOTION:  It was moved by Jeremy Cordes, seconded by Mallory Santiago to adjourn the meeting at 5:52 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, March 21, 2018 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room B, Elyria, Ohio 44035.
Minutes Prepared by: 
Laura Rhodes, Confidential Data Analyst
Approved by: 
Melissa Fischer, LCCS Board Chair
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